
What is 
Community lab?

Primary function of a lab

Why a Community Lab? Learn

Reflect

Implement

Innovate
The community 
lab methodology

Community lab (CL)

Stunting is an abstract concept for most people and represents a 
complex problem caused by intersecting sectoral factors which 
requires cross-sectoral collaboration and innovative approaches.

Facilitate multi-sectoral coordination to 
reduce stunting

Identify key challenges to reducing 
stunting in their communities, and design 
and implement solutions to meet those 
challenges

The first step in the methodology is 

to learn, surveying the landscape of 

challenges and needs – starting 

from the grassroots level.

Reflecting is about understanding 

how to best use insights that were 

gathered through learning.

Innovate when the known solutions 

are not  the right fit for our context. 

Innovation is a  way to bridge the 

gap between a new idea,  and 

evidenced solution or approach

Implement when solutions of the 

problem and the means to execute it 

are clear.

A simple, three part approach is used 
to understand the operation of the 
community lab

A Community Lab is a multi-sectoral platform that 
involves all woreda-level stakeholders working 
collaboratively to identify key priorities and find 
innovative solutions to complex and 
multi-dimensional problems such as stunting. These 
Community Labs are envisioned to be mechanisms 
for testing prototypes, or innovative potential 
solutions, as a pilot before scaling up successful 
innovations. ከ 2 አመት በታች የሆኑ ህጻናትን በ2022 ከመቀንጨር ችግር ነጻ 

ለማድረግ እንተጋለን!
Committed to ending stunting in children less than 2 years   

in 2030!
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